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NASA 2021: Let’s Go to the Moon



https://www.youtube.com/watch?v=_fRSaLAEW2s

/
VARTNERSHIF’ FOR PUBLIC SERVICE

AGENCY RANKINGS BY CATEGORY
Effective Leadership

The Effective Leadership category measures the extent to which employees believe
leadership at all levels of the organization generates motivation and commitment,

encourages integrity and manages people fairly, while also promoting the professional
development, creativity and empowerment of employees.

Rank! Agency 2019 2018 Change
(2016-17)
1 National Aeronautics and Space Administration 0.9
2 Intelligence Community 66.4 63.1 3.3
3 Department of Health and Human Services 63.1 62.3 0.8
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Leadership Starts with You...

FEed = 360°

Knowing yourself is the
= beginning of all wisdom.

~Aristotle




How?

00/0 Context (Job/Projects/Tasks)

0 0/ Contacts (Coaching/Mentoring/Shadowing)

;.. - 1 0% Concepts (Reading/Training)




NASA’s Leadership Model
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20% Contacts

Reverse
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Who is on your
Mount Rushmore
of Mentors?




I eadership Development

70%0 Context

It 1s a period of change. Rebel
forces are changing ithe

landscape of business. With thas
change, NASA Leadership \S

focusing on developing \\s
employees into future leadersh\ip

roles through daily on-the-\0ob
experiences and through speci\iic

Projects and Tasks.
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“A coach is someone who gets
you to do what you don’t want
to do, so you can be who

you want to be.”

— Tom Landry

B o
. HUM'-E A coach helps others achieve
INQU'RY a specific goal.

Is change-oriented

l1 Is forward-looking
N ..P




Brady’s Diversity & C HANGE
Inclusion Incompetency  Midfoe wol, PhD



http://en.wikipedia.org/wiki/File:Whitelikeme.jpg
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