COORDINATED BORDER
MANAGEMENT WORKSHOP

AGENDA

WEDNESDAY
NOVEMBER 17th, 2021
(Brazil Time Zone: GMT -3)

09:30-09:35 WELCOME

Master of Ceremonies - Special Secretariat of the Federal Revenue of Brazil (RFB)
Mr. Laerte Losacco Toporcov Junior

09:35-11:05 OPENING SESSION

11:05-11:10 BREAK

09:35 - 09:45

09:45 — 09:55

09:55 -10:05

10:05 - 10:15

10:15-10:25

10:25-10:35

10:35 - 10:45

10:45 - 11:05

Mr. Fausto Vieira Coutinho

Customs General Director - RFB — BRAZIL

Mr. Michel Arslanian Neto

Ambassador — Ministry of Foreign Affairs — MRE — BRAZIL

Mrs. Silvia Traverso

Customs General Director — AFIP — ARGENTINA

Mr. Julio Manuel Fernandez Frutos

Customs National Director — DNA — PARAGUAI

Mr. Jaime Borgiani

Customs General Director — DNA — URUGUAI

Mr. Ricardo Treviino

Deputy Secretary-General - World Customs Organization — WCO
Mr. Ernani Checcucci

Senior Trade Facilitation Specialist — WORLD BANK

Mrs. Laura Dighiero

National Customs Office — URUGUAI

Technical Committee N ° 2 and Coordinated Border Management

11:10-13:00 COORDINATED BORDER MANAGEMENT — DIFFERENT EXPERIENCES

13:00

11:10-11:30

11:30-11:50

11:50-12:10

12:10-12:30

Mr. Willian Gain

Global Lead — Trade Facilitation & Border Management — WORLD BANK

Global Perspectives on Coordinated Border Management

Mr. Goro Suzuki

Technical Attaché — World Customs Organization — WCO

Mr. Melvin Enrigue Redondo

Former Secretary-General — Secretariat for Central American Economic Integration (SIECA)
Honduras — Guatemala — Coordinated Border Management Experience

Q&A

END OF SESSION — 1 DAY
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COORDINATED BORDER
MANAGEMENT WORKSHOP

AGENDA

THURSDAY
NOVEMBER 18th, 2021

09:30 - 09:35 WELCOME - 2"° DAY

09:35-11:00 COORDINATED BORDER MANAGEMENT: DIFFERENT EXPERIENCES

10:55-11:00 BREAK

09:35 -09:55

09:55 -10:15

10:15-10:35

10:35 -10:55

Mr. Shane Sela

Senior Trade Facilitation Specialist — WORLD BANK

Coordinated Border Management — Quarantine Agency Perspectives

Mr. Juan Jose Capella

National Bureau of Migrations — ARGENTINA

Migration Border Control on Mercosur

Mr. Silvério Martins Costa

Special Secretariat of the Federal Revenue of Brazil — BRAZIL

Coordinated Border Management of Land Borders in Mercosur: Conforming the Argentina-
Brazil reality considering Pillar | of the SAFE Framework of Standards to Secure and Facilitate
Global Trade and Related Guidelines of the World Customs Organization (WMO)

Q&A

11:00 —13:00 COORDINATED BORDER MANAGEMENT: DIFFERENT EXPERIENCES

13:00

11:00-11:20

11:20-11:40

11:40-12:00

12:00-12:20

12:20-12:40

Mr. Matias Prieto

National Customs Office — URUGUAI

Exchange of information between Mercosur Customs Agencies

Mr. Pedro Henrique Magalhdes de Magalh3des

Special Secretariat of the Federal Revenue of Brazil — BRAZIL

Risk Management on Non-Residents and Trade Facilitation

Mrs. Isabella Silva Di Jorge Portella Valderrama

National Health Surveillance Agency - ANVISA

Intervening Agencies in Coordinated Border Management — ANVISA — BRAZIL
Anvisa's performance at border posts: A study under the regional specificities and
International Relations

Mr. Olivier Tenes

International Organization for Migration

Q&A

END OF SESSION 2"° DAY
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COORDINATED BORDER
MANAGEMENT WORKSHOP

AGENDA

FRIDAY
NOVEMBER 19th, 2021

09:30 - 09:35 WELCOME — 3%° DAY

09:35-11:25 INTERNATIONAL TRADE FACILITATION MEASURES

09:35-09:55 Mr. Renato Camara Ferro Ribeiro de Gusmao
Special Secretariat of the Federal Revenue of Brazil — BRAZIL
Mercosur and Authorised Economic Operator Program — RFB - BRAZIL

09:55—-10:15 Mrs. Adriana Patricia Rojas Lopez
National Tax and Customs Department — DIAN- COLOMBIA
Authorised Economic Operator Program in Colombia

10:15-10:30 Q&A

10:30 - 10:50 Mrs. Paola Orozco

Ministry of Foreign Trade - COSTA RICA

National Committee on Trade Facilitation — NCTF — COSTA RICA
10:50-11:10 Mr. Jackson Aluir Corbari

Special Secretariat of the Federal Revenue of Brazil — BRAZIL

National Committee on Trade Facilitation - CONFAC —Brazilian experience
11:10-11:25 Q&A

11:25-11:30 BREAK

11:30-11:50 Mr. Homero Vecchi — DHL Global Forwarding BRAZIL

Mr. Javier Losi — DHL Global Forwarding ARGENTINA

Coordinated Border Management and its importance to the private sector
11:50-12:10 Mrs. Vanesa Dominguez — NATURA & Co. Cone Sul

Mr. Wagner Ferreira— NATURA & Co. BRAZIL

Coordinated Border Management and its importance to the private sector
12:10-12:20 Q&A

12:20-13:00 CLOSING SESSION - MERCOSUR CUSTOMS DIRECTORS AND WORLD BANK
Mr. Fausto Vieira Coutinho
Customs General Director - RFB — BRAZIL
Mrs. Maria Isabel Rodriguez
General Subdirector of Customs Operations of the Interior — AFIP — ARGENTINA
Mr. Julio Manuel Fernandez Frutos
Customs National Director — DNA — PARAGUAI
Mr. Jaime Borgiani
Customs General Director — DNA — URUGUAI
Mr. Ernani Chechucci
Senior Trade Facilitation Specialist — WORLD BANK

13:00 END OF THE EVENT
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