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Where we were and what we saw...



How it all started...



Cooperative from its design with taxpayers
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Deployment Steps  

Align Design Test Implement Expand

Confia Center
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Confia Model: How we managed to 
start the change – THREE WORKFLOWS
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Experimenting gains for taxpayers
Nine companies: 8% of tax collection



 Relationship 

Why

How

What

 Improve business environment
 Improve tax compliance

 Cooperative Compliance 
Program

 Adapted to Brazilian 
peculiarities

 Federal level

 Change relationship: TA and taxpayer
 Provide legal certainty
 Reduce litigation

Confia



Extended collaboration

Source: adapted from KAHANE, Adam. Collaborating with the Enemy: how 
to work with people you don’t agree with or like or trust

Embrace both conflict and connectionHow we relate

Experiment with different possibilities
How we move 

forward

Recognize that we are part of the problem
How we 

participate



Confia video with 
English subtitles
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Session


