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BRIDGE
Bridging Brazil´s need for a growing, reliable and renewable 
power generation whilst at the same time developing the 
Pre-Salt oil & gas reverses full potential
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Shell Energy Brasil Gas to Power Business
Marlim Azul JV  Board Member and Shell Shareholder Representative
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DEFINITION & CAUTIONARY NOTE
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Reserves: Our use of the term “reserves” in this presentation means SEC proved oil and gas reserves. Resources: Our use of the term “resources” in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves. Resources are consistent with the Society of Petroleum Engineers 2P and 2C definitions. Organic: Our use of the term Organic includes SEC proved oil and gas reserves excluding changes resulting from acquisitions, divestments and year-average pricing impact. Shales: Our use of the term ‘shales’ refers to tight, shale and coal bed methane oil and gas acreage.The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is served by identifying the particular company or companies. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred to “joint ventures” and “joint operations” respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, after exclusion of all third-party interest. This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended December 2018 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, May 22, 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation.We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
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BRAZIL CONSUMPTION PER CAPITA LACKS BEHIND MORE DEVELOPED COUNTRIES

3



Copyright of Shell International

TRENDS TOWARDS ELECTRIFICATION – SHELL SKY SCENARIO
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NATURAL GAS TO PROVIDE RESILIENCE FOR RENEWABLES GROWTH
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AS RENEWABLE GROW, ROLE OF GAS & HYDRO NEEDS TO CHANGE
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Associate Gas
 With base load gas fired 

generation growth, hydro can 
be used more efficiently to 
shape the scheduling gaps, with 
less meteorological dependency

Flexible Gas
 Dispatchable resource for 

system reliability

US ERCOT market example
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BRAZIL DOWNSTREAM MARKETS – POWER AHEAD OF GAS
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GasPower

LEVERS TO MONETIZE NATURAL GAS POWER GAS
Distribution Network 140.000 Kms 9.000 Kms
Customer Access Open Access Capacity fully subscribed
Liquidity 30% of market is unregulated Not existent
Regulatory Framework Consolidated Developing
Value Chain Diversified Concentrated
Tax System (VAT) National Tax System State Dependent
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MARLIM AZUL - MONETIZE PRE_SALT GAS UNDER EXISTING INFRAESTRUCTURE
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USD 700 MM investment into 565 MW 
power plant

 First pre-salt gas to power project 
awarded at power auction

High dispatch and strategic location 
within southeast power submarket

Endorses Macaé as a regional gas and 
power hub

Development of local resources, energy 
for 2,5 MM people and 1,5K jobs

60% efficiency. Approximate 1.200 
ktCO2e/y GHG emissions reduction

On track for January 2023 COD
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… MONETIZATION WITHOUT MIDSTREAM INFRAESTRUCTURE REQUIRES CHANGE
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 The undeveloped pre-salt gas reserves require 
additional midstream infrastructure investment, such 
as evacuation routes (high capex)

 Power demand auctioned needs to be reconciled 
with the upstream decision process by:
 Increasing inflexibility limits (competitive gas to 

run at baseload)
 More time to start operations
 Alignment on power purchase agreement vs 

upstream concession terms
 Demand being auctioned
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SUMMARY: ADJUSTMENTS AT THE POWER AUCTIONS TO UNLOCK FULL POTENTIAL
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Demand for power expected to grow 
significantly

Gas to provide resilience for renewables growth 
including base load generation. 

Downstream Power ahead of Gas
Marlim Azul JV is a solution for pre-salt gas to 

power connected to infrastructure and an 
opportunity to develop gas and power hub at 
Macaé

 Pre-salt reserves have the potential to be a 
source of competitive supply. Availability and 
growth will require investment in midstream 
infrastructure

Reconciliation between power auctions and 
upstream decision process




