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Item 1. Welcoming and opening remarks

	The fourth meeting the LAC Network on Regulatory Improvement was opened by Simon Gaviria, Director of the National Planning Department (DNP) who hosted the meeting attended by officials representing Argentina, Brazil, Ecuador, El Salvador, Colombia, Costa Rica, Mexico, and Peru; as well as invitees from Spain, the United Kingdom and the Inter-American Development Bank and the OECD Secretariat.  

	Mr. Gaviria welcomed the delegates and provided a recap of the evolution of regulatory policy in Colombia along sided new and ongoing initiatives being implemented. The Director highlighted the initiative for taking stock of regulation using Big Data analytics and tools like web scraping, data mining and pattern recognition to sort the inventory dating back to 2000 found in the Official Gazette.

	Mr Gaviria’s opening speech was preceded by introductory remarks by Mercedes Florez, Director of the AECID Colombia centre; Pedro Farias, IDB official; and, Nick Malyshev, Head of the Regulatory Policy Division at the OECD. The meeting was partly funded by the Spanish Co-operation Agency (Agencia de Cooperación Española, AECID) and the DNP.

Item 2. Recent experiences in Latin America in regulatory policy and governance

Speakers for this session were:
· Marcos Avalos, General Coordinator of Regulatory Impact Assessment, Federal Commission for Regulatory Improvement, Mexico 
· Kelvia Frota de Albuquerque, Special Advisor to the Civil House of the Presidency of the Republic, Brazil 
· Marcelo Scaglione, Undersecretary of the Ministry of Finance, Argentina 
· Pablo Felipe Robledo Del Castillo, Superintendent of Industry and Commerce, Colombia 
	
	On the understanding that it is important to recognise good practices from LAC countries, delegates were presented with ongoing initiatives to learn from each other.  Initiatives from Mexico, Brazil, Argentina and Colombia contributed to the discussion of how to improve the quality of regulatory frameworks. For instance, Mexico highlighted the regulatory reform being embedded in the Constitution while Brazil showcased their initiative on implementing a coherent RIA system along the 10 regulatory commissions in the country.

Item 3. Indicators of regulatory policy and governance in Latin America 

	Mr. Malyshev presented the recent OECD working paper “Regulatory Policy in Latin America: An Analysis of the State of Play” which sheds light on the current status of 7 LAC countries based on the OECD Indicators of Regulatory Policy and Governance (iREG) for Latin America 2016. Mr. Malyshev underscored that the data shows that countries in the LAC region have taken steps to improve their regulatory governance framework but important gaps remain in most countries in terms of the implementation of key tools, such as consultation with stakeholders, regulatory impact assessment and ex post evaluation. Strengthening the institutional oversight of the regulatory process will be critical to ensure the consistent implementation of these tools in the future. The annex includes individual profiles of each of the countries covered, highlighting key achievements and challenges.

Item 4. In pursuit of a whole-of-government regulatory policy: the experience of Colombia

Speakers for this session were:
· Pablo Vieira, OECD Affairs Co-ordinator, Presidency, Colombia 
· Luis Fernando Mejía, Deputy Director, National Planning Department, Colombia 
· Rafael Puyana, Vicepresident, Private Council of Competitivness, Colombia

	Delegates were presented with an overview of Colombia’s evolution towards a whole-of-government approach to regulatory policy. This included the perspective and roadmap of Colombia in its accession process to the OECD throughout the evaluation of 23 committees. The session also showcased ongoing initiatives done hand in hand with the private sector and the National Planning Department.

Item 5. Inputs for the consolidation of the LAC Network on Regulatory Improvement
Closed session

	The closed session’s objective was to discuss the Terms of Reference of the LAC Network on Regulatory Improvement.  Introductory remarks were made by Jose Antonio Ardavin, from the OECD Secretariat where an explanation of the overall OECD LAC regional programme – with 3 policy levers: productivity, social inclusion and governance – was shared with delegates. 

	The Network seeks to establish a permanent dialogue on progress and challenges regarding the promotion of quality of regulation in LAC countries, as well as invited OECD countries. Three meetings have preceded the current one – Paris in April 2015, Lima in June 2015 and Santiago in April 2016.

	Delegates had an opportunity to read the draft Terms of Reference for the Network prior to the 4th meeting.  In a closed session, the discussion of the ToR by delegates was moderated by the delegate from Colombia reaching the following agreements:

1. Name of the Network
The name of the Network will be Latin American and the Caribbean Network on Regulatory Improvement (Red Latinoamericana de Mejora Regulatoria)

2. Paragraph 3 - Change ‘buenas políticas regulatorias’ for ‘mejora regulatoria’. 
3. Paragraph 4 – Add a paragraph related to capacity-building workshops and knowledge sharing seminars. 
4. Paragraph 9 – Delete  ‘… y no gubernamentales’. 
5. Paragraph 9  and Paragraph 10 – Add ‘…mediante invitación formulada por su Presidente o Vice-Presidente’.
6. Paragraph 11 – Replace ‘Coordinador y Vicecoordinador’ for ‘Presidente y Vicepresidente’ 
7. Paragraph 11 and 12 – Make explicit that an exception by previous approval of the Network delegates, a situation could arise where the President would not necessarily be the host of the meeting of the Network.
8. Paragraph 12 – eliminate the word ‘continuo’.
9. Paragraph 13 – Include ‘En principio por consenso y de lo contrario por una mayoría calificada.’
10. Add a paragraph for the ‘Financiamiento’ section.
·  One paragraph indicating the contribution in-kind by the host country.
·  One paragraph indicating voluntary contributions for a given programme of work.
11. Include a sentence or two making reference to the overall OECD LAC Regional Programme in the ‘Actividades y Resultados de la Red’ section.
Key Decisions and Action Points:
· Action point 1: Mexico will share information and access to the Regulatory Diploma being created by COFEMER and the National University of Mexico, UNAM.
· Action point 2: Delegates will share any contact points they have for other LAC countries to be invited for the next meeting.
· Action point 3: The IDB will propose delegates for Bolivia and Paraguay.
· Action point 4: The OECD Secretariat will share the modified ToR for approval via written procedure.

· Key decision 1: The next meeting of the LAC Network on Regulatory Improvement will be held in Mexico.
· Key decision 2: The OECD will prepare a programme of work that will be used for fundraising.
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Item 6. Challenges in reducing administrative burdens and simplification of formalities

Speakers for this session were:
· Stewart Gibbon, Assistant Director, Regulatory Delivery, United Kingdom
· Lenin Javier Rodriguez, Sub-Director of Design for Regulatory Improvement and Supervision, National Ministry of Planning and Development, Ecuador
· Sara Arobes, Undersecretary of Public Administration, Presidency of the Council of Ministers, Peru
· Marcos Avalos, General Coordinator of Regulatory Impact Assessment, Federal Commission for Regulatory Improvement, Mexico
· Pedro Farias, Senior Specialist in State Modernization, IDB

[bookmark: _GoBack]	Delegates were presented with possible ways forward for their own administrative burden and simplification programmes based on experiences from the United Kingdom, Ecuador, Peru and Mexico as well as the regional perspective from the IDB. The presentations were accompanied by a series of questions and answers that allowed to shed light on the methodologies being used by countries to improve the quality of regulation ex post.

Item 7. Methodologies for measuring and reducing administrative burden
Workshop: Spain

Facilitator:
· Rocio Perez de Sevilla, Vocal adviser of the General Direction of Administrative Organization and Procedures of the Secretariat of State of Public Administrations of the Ministry of Finance and Public Administrations, Spain 

	One of the main challenges in the LAC region is to reduce the administrative burden generated by government procedures, which affect lives of citizens and business activity. During this session the challenges Latin American countries face in carrying out a successful administrative simplification was discussed through explicitly showing how Spain uses methodologies for measuring and reducing administrative burdens of government procedures, including case studies.
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The initiative of the Latin American Network of Good Regulatory Practices seeks to establish a permanent dialogue on progress and challenges in promoting regulatory quality in the countries of Latin America and the Caribbean. The main objective of the Network is to communicate and exchange experiences and practices among experts in the Latin American and Caribbean region (LAC) as well as OECD member countries.

Based on three previous meetings - Paris, France; Lima Peru; Santiago, Chile - The fourth expert dialogue on regulatory policy in Latin America aims to consolidate the creation of the Latin American Good Regulatory Practices Network, to agree on the work program for the creation of a regulatory policy guide in Latin America, and provide training in regulatory quality tools.

	
SCHEDULE

DAY 1: March 16, 2017


	1
	8:30 – 9:30

	Welcome and opening remarks

Speakers
10 minutes per speaker
· Mercedes Florez, Director, Centre for Capacity Building of the Spanish Cooperation Agency
· Nick Malyshev, Head of the Regulatory Policy Division, OECD
· Pedro Farias, Senior Specialist in State Modernization, IDB 
30 minutes per speaker
· Simon Gaviria, Director, National Planning Department, Colombia
Presidium
· Marcos Avalos, General Coordinator of Regulatory Impact Assessment, Federal Commission for Regulatory Improvement, Mexico


	
	9:30 – 9:35
	Spare time to allow for speakers to leave


	2
	09:35– 11:10
	Recent Experiences in Latin America in Regulatory Policy and Governance
The exchange of experiences, lessons learned and best practices are some of the basic objectives of the Latin American Network of Good Regulatory Practices. In this session, countries in the region will present recent experiences in improving the quality of their regulatory framework.
Speakers
20 minutes per speaker
· Marcos Avalos, General Coordinator of Regulatory Impact Assessment, Federal Commission for Regulatory Improvement, Mexico
· Kelvia Frota de Albuquerque, Special Advisor to the Civil House of the Presidency of the Republic, Brazil
· Marcelo Scaglione, Undersecretary of the Ministry of Finance, Argentina 
· Pablo Felipe Robledo Del Castillo, Superintendent of Industry and Commerce, Colombia

Moderator:
Jose Antonio Ardavin, Head of Global Relations Unit for Latin America and the Caribbean, OECD

15 minutes for questions and answers

	
	11:10 – 11:25
	Break


	3
	11:25 – 11:55
	Indicators of Regulatory Policy and Governance in Latin America
Based on the established OECD methodology, and as part of a joint initiative with the IDB, the Regulatory Policy and Regulatory Governance Indicators (iREG) for Latin America 2016 provide an updated view of the regulatory systems of some Latin American countries whereby regulations are developed, implemented and evaluated. The indicators cover three principles of the 2012 OECD Recommendation on Policy and Regulatory Governance: (i) stakeholder engagement (consultation), (ii) ex-ante evaluation of regulation, and (iii) ex-post evaluation of regulation and administrative simplification
Speakers
· Nick Malyshev, Head of the Regulatory Policy Division, OECD, 15 minutes

Comments and moderator
· Pedro Farias, Senior Specialist in State Modernization, IDB, 5 minutes

10 minutes for questions and answers

	4
	11:55 – 13:05
	In pursuit of a whole-of-government regulatory policy: the experience of Colombia
One of the necessary conditions for the success of a public policy that seeks the quality of regulation is to establish a comprehensive government approach, ie that all government agencies are involved and committed. Colombia, before its accession to the OECD, has taken concrete steps to achieve the implementation of regulatory policy with a focus on comprehensive government actions.
Speakers
15 minutes per speaker
· Pablo Vieira, Co-ordinator, OECD Affairs, Office of the President, Colombia
· Luis Fernando Mejia, Deputy Director, National Planning Department, Colombia 
· Rafael Puyana, Vicepresident, Private Council for Competitiveness, Colombia
Moderator: 
Manuel Gerardo Flores, Senior Economist of the Regulatory Policy Division, OECD

10 minutes for questions and answers

	
	13:05– 15:00
	Lunch

	5
	15:00 – 17:00
	CONFIDENTIAL SESSION FOR MEMBERS OF THE NETWORK
Inputs for the consolidation of the Latin American Network of Good Regulatory Practices
In this session the proposed terms of reference and work program will be presented and discussed
Moderator
Cesar Pabon, Regulatory Improvement Group Coordinator, National Planning Department, Colombia


	

SCHEDULE

DAY 2: March 17, 2017


	6
	09:00 – 10:40
	Challenges in reducing administrative burdens and simplification of formalities
One of the main challenges in the LAC region is to reduce the administrative burden generated by government procedures, which affect the lives of citizens and business activity. In this roundtable, the challenges OECD countries and Latin American countries face in carrying out a successful administrative simplification will be discussed.
Speakers
15 minutes per speaker
· Stewart Gibbon,  Assistant Director, Regulatory Delivery, United Kingdom
· Lenin Javier Rodriguez, Analyst for Better Regulation and Control, National Ministry of Planning and Development, Ecuador
· Sara Arobes,  Undersecretary of Public Administration, Presidency of the Council of Ministers, Peru [to be confirmed]
· Marcos Avalos, General Coordinator of Regulatory Impact Assessment, Federal Commission for Regulatory Improvement, Mexico
· Pedro Farias, Senior Specialist in State Modernization, IDB

Moderator: 
· Guillermo Morales, Policies Analyst of the Regulatory Policy Division, OECD

25 minutes for questions and answers

	
	10:40 – 11:00
	Break

	7
	11:00 – 12:45
	Methodologies for measuring and reducing administrative burdens
This session will provide training to use methodologies for measuring and reducing administrative burdens of government procedures, employed in Spain, including case studies.

Session 1. Spain Case

Speaker
90 minutes 
· Rocio Perez de Sevilla  Vocal adviser of the General Direction of Administrative Organization and Procedures of the Secretariat of State of Public Administrations of the Ministry of Finance and Public Administrations, Spain

Moderator:
Fernando Segura, Director of Participation, Transparency and Citizen Service, Administrative Department of the Public Function .

	8
	12:45 – 13:00
	Closing

Speakers
· Mercedes Florez, Director, Centre for Capacity Building of the Spanish Cooperation Agency
· Nick Malyshev, Head of the Regulatory Policy Division, OECD 
· Luis Fernando Mejia, Deputy Director, National Planning Department, Colombia 
· Pedro Farias, Senior Specialist in State Modernization, IDB 


	
	13:00 -15:00
	Lunch offered by the Superintendent of Industry and Commerce, Colombia
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