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CHC Helicopter

Our Purpose
J Providing unmatched helicopter services that enable our
B mm— customers to reach beyond — often in remote and challenging
~ o % destinations that limit others — and come home safely.
—_— S 1 8 . .
\;\ : ' 4 We are dedicated to getting our customers where they need to be,
- when they need to be there, anywhere in the world — safely and
reliably.

Core Values

SIMPLICITY AGILITY COLLABORATION INNOVATION OWNERSHIP

Finding the most efficient Moving quickly Working together with Creating solutions Working with passion

and decisively. candor and transparency. and leading change. ngzgsdgrllagevégzz

way in everything we do.
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Business
Offerings

Rl mminans  Damacw D hhirnvliasal
laintenance, Repair & Overhaul

AGENCIA NACIONAL
DE AVIACAO CIVIL

(‘RANAC

]

We proudly serve the world’s largest companies and provide
transportation on and offshore.

We support offshore renewable energy projects.

(2]

We provide long-term search and rescue contracts to
government agencies and oil and gas companies around
the world.

mergency Medi

- o
tarvicae
Services

Highly specialized medevac helicopters and aircrews
with specialized training are ever-ready to provide
immediate response.

Our crews can be ready to roll within 30 minutes,
anywhere in the world.

Through Heli-One, our MRO segment, we are the world’s
largest independent provider of helicopter support services.

We are capable of working with Sikorsky, Airbus, Leonardo
and Bell aircraft for both CHC and third-party customers.

”CHC
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Our Clients

Our clients are a mix of the top Oil and Gas companies in the world for both
transport services and exploration and production, as well as government
agencies who contract us for SAR and EMS services.

0il and Gas Government
SAR/EMS
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Standardized Global Systems

Our standardized global systems help ensure improved safety, cost
efficiency and increased availability world wide.

AIMS software
harmonizes crew
planning and flight
tracking, and provides
an analysis of
different aspects of
crew management.

SQID 3.0 has
improved incident
reporting culture
through interactive,
real-time analysis
of incidents.

AMOS is the best MRO
software out there. It
combines integrated
maintenance planning and

AirVault digital records
system allows us to be
more flexible and

responsive with global

inventory control, while also OPUS 10 is our spare part optimization standards that best
providing detail component system which enables us to focus on the meet customer needs
reliability studies. critical components —and ensures that we around the world.

have them ready when you need them.
Everything is centrally executed from our
Global Distributions Center. y

CHC
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L "M HeliOffshore

HeliOffshore is a global safety partnership
that is dedicated to improving offshore
helicopter safety around the world.

CHC was a founding member, along with
Avincis, Bristow Group, Era and PHI.

* The organization uses cross-industry
cooperation to enhance safety by sharing
best practices, developing and applying
advanced technology and encouraging global
flight standards.

* Areas of priority for HeliOffshore include:

— Automation
— Pilot monitoring
— Accident survivability

— Application health and usage monitoring system
(HUMS)

......... Rt HeliOffshore

Safety Through Colloboration
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How CHC Takes Care Taking Care

Our integrated Safety Management System (SMS) gives every team member the authority to
identify, report, and correct unsafe practices and procedures. Tenured

~ . We continually analyze our performance
to find ways to improve safety.

Each member of our team is a stakeholder in the

% e safety of people, property, and the
8 8 environments in which we operate.

Our robust safety systems inform and enhance our global standards, helping us identify best
practices in one part of the globe and leveraging them across the entire CHC system.
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LIFE SAVING RULE S - Aligned with IOGP rules

=4 (FA) Manage your Plan the lift Keep yourself
gey
e O, journey to and control and othersina
S S arrive safely the area safe position
vy
i
“a:'::::::' 3 es Obtain e Protect yourself Verify
= r# authorization against all§ isolation and
. G before entering a when working at Zero energy
X e o] confined space height before work
5 @ Work with a Control fuel 858t override
P~ valid permit and ignition ¥/ safety systems or
when sources processes without
o required authorization
%2 sups pLemeN'> 0
o No alcohol or Use appropriate .
2 ® drugs while . personal a Work securely
O work ing or protective
S driving equipment
(PPE)
>
CHC
QUALIDADE, SEGURANCA
MEIO AMBIENTE E SAUDE QR Codes yCHC Landing Pad
— Politica de QSMS:

g o L e

Taking i-Orie Taking Care

CONFIDENTIAL
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Annual Auditing Program

¢ Shell - Annual @

LLj PETROBRAS
14

equinc;r @ MODEC

Seadnill
* Petrobras Peotram — Annual

» Aircrafts Audit by Petrobras — 200/y

* All Bases- Annual (‘HANAC
Regulator

* All Bases
 Risk control & Maintenance — Annual yCHC
* LOSA - ICAO doc 9803, CHC is &' full project.

* Traininng (CAE)

* Spare parts suppliers Heli-One »
* MRO (Maintenance Repair & Overhauling)

* Fuel suppliers

CAE

CHC
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Customer Feedback

4. Pré-embarque

>

Pesquisa de Satisfagao do Cliente

e s Ak 3 A R A8 e et 178

Nosajudeatornar
nosso atendimento 5. Voo
aindamelhor!

Acesseo QR CODEerespondaauma

rapidapesquisade satisfagao

y'I'al(ing Care

CHC
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FDM Daily I—Ii_gllt Count FDM Weekly Data Capture Rate
Brasil Brasil - Week of 25 April 2020
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INFORMATIVOS FDM
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Compliance Monitoring Crew & Maintenance FRMS
P R A s SPI - Percentage Of Total Exceedances in Months
=
2 28 ES 12%
% o = E -
O e - = w o
o S 8 ¢ e
FN-VPor wn B — = 10
= Ie o @
RD level Category ° L 8
LAM Accepted/Approved Data g o
Alrcraft / Component Servici.. % 6
&
Aircraft Damage Prevention £ 4%
Competence &
Critical Tasks (JC) Awareness
FOD Control 2
HUMS MEL requirements f h
g Management of Change MoC
Racording of Maintenance m y
Tooling Usage CHCLandi ng Pad OUR COMPANY  HUMANRESOURCES  EXECUTION
Planaing to Win Supporting You Doing My Job
Total geral 100% 97% 100%
CHANGE
SEFEIE o MANAGEMENT
CENTRE
AF 2023 Make the Case
- Develop & Compelling
= £ = Vision
FN-VPor E = Idantity Kay People &
RD level freq.req. base Roles
LAM monthly HS Jacarepagua Create a Business
HS Cuidad del Carmen Case Welcome to CHC's Changa Management Cenfre. This site has been designed to provide you with an
g ) interactiva toolkit to help manage your change initiatives more effactively. It is basad on a four stage model
HS - Cabo Frio Risk Assessment that is applicable to any change project. Tho stages includo
Total geral Maix
besianthe change ot Make the Case
Design a
Communication Plan
i Idantity Training s'°9° 2 Design |he Change
year) Requirements
i o Bt/ Develop a Reaistance
ate Of Event / Type Management Plan St )
¢ 2023 age Execute the Change
n T2 Total Execute the Change
maio 0 | agosto setemb..|outubro geral Implement the Change
BusinessU.. SubBU  Base Drill  Tabletop| Or oeill | il Management Plan SLECES  Make it Stick
- e . Evaluate and Celebrate
LAM Braz CaboFrio 1 1 2 Shoit Term Wins
Jacarepagua 45 1 x &

CHC
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Safety Case — FFI

FCM handling of
manual control

FCM

FCM management
of i

n

L

.
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m
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FCM proficiency in FCM use of Threat and error Master caution
automation appropriate detected by FCM alerts and FCM
P i ion modes maonitoring action
AMA 3.01.1.1 = JAMA 3.01.1.6 JAMA 3.01.1.12 AMA 3.01.1.13
| I | I I
+

Automation
are
laws/parameter
protection

AMA 3.01.1.63 & =52

M
|

and pe

= = DEVELOPMENT - - Threat and error Master caution Automation
i
FOM proficiencrin | | umeocumentec. FCM phases of e o | | detected by FCH alerts and FCM software
pe policy flight management monitoring action laws /parameter
IAMA 3.01.1.27 EFno30 |AMA 3.01.2.15 B noos ) |AMA 3.01.1.61 & n-co| |AMA 3.01.1.12 & ,-g5 |AMA3.01.1.13 & n-s0 protection
AMA 3.01,1.63 & n-52
[+ &3]
55
o - - - o o
5
=
data a F!igh! route, " Hassl ir;d Ilaalince FCI‘! cungrm FC'H set and FCM detect threat FCM detect threat FC!I detect tllredat
estination(s) an oac pan arcraft confirm correct via cross-checks via use of checklist via unexpecte
th. n serviceability configuration aircraft response
] AMA 3.01.1.17 & -3 |AMA 3.01.1.20 & ,-35 [AMA3.01.1.21 [ -54 |AMA 3.01.1.23 & ,-14 |AMA3.01.1.24 & ,-15 |AMA3.01.1.25 &, -a0
[ | _ _ [
& 2
Condition or
readiness of FCM H H H
Approved flight and Application of Drug and Alcohol
duty limitations or Fitness to Work Management Plan Multi Crew
FRMS program Standards (DAMP)
lAMA 3.01.1.28 S| |AMA3.01.1.66 & -1 AMA30L167 & AMA3.01.1.26 & =3

| | | I |

3.01.1 Operation
of rotorcraft

unintentional
ly deviates
from normal
in-flight
parameters
{human

CHC
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What is Clear Skies?

A Clearer Path to Net-Zero Emissions

CHC Clear Skies is key to building a sustainable future and
reducing the carbon footprint of your aviation service by
three steps

1. CO, optimised flight profile
2. Utilization of Sustainable Aviation Fuel

3. Carbon Offsets

Let's get to carbon neutral, together.

Clear Skies

Clear Skies-

BIOFUEL ‘ CARB
5 ON

f OFFSE
S~

FLIGHT
OPTIMIZATION

CHC
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CO, Optimized flight profile

Project Objective — elimination of 5% CO, via optimum flight profile (speed,
altitude, descent point)

Clear Skies

* AW139 used as initial test bed added AW189, S92 and H175 platforms
. . I Clear Skies"
* Automatic calculation within app

* No additional pilot workload O
BIOEUEL
Inputs:
* Pilot (normal considerations only): opFLIGHT
v" VFR/IFR, transition altitude, aircraft icing capability, route, A/C weight
* App:

v" New Data portal extraction of : climb and descent performance tables, cruise performance
tables, operational cruise level limitations (eg ATC), aircraft limitations (weight), local
transition altitude

v Global live weather forecast database: cloud base (for VFR), icing level, wind velocity,
temperature and pressure and direction at all possible altitudes at origin and destination

Let's get to carbon neutral, together.
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2022 CHC Summit

2022 CHC SAFETY
& QUALITY SUMMIT
QCT 11-13, 2022

BEHIND THE MASK,
WHAT IS THE TRUE SAFETY PICTURE?

THE WESTIN RVING CONVENTION CENTER
40X t Las Colinas & o

PP, L —

A

CHCS

AFE'I;Y&OUAUTY,
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Taking

Gilson Caputo - Gilson.Junior@chcheli.com
Denny Gutierrez - Denny.Gutierrez@chcheli.com

Gabriela Teixeira - Gabriela.Teixeira@chcheli.com
Denise dos Santos - Denise.dosSantos@chcheli.com
Rafael Ramos - Rafael.Ramos@chcheli.com
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