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Boeing SMS Timeline

2015… 2020 2021

FAA implemented 
Part 5 for Part 121 
U.S. commercial 
carriers

Boeing started SMS 
journey in BCA and 
Boeing Defence UK 
and Australia

Product & Services 
Safety organization 
established, SMS 
aligned (4Q2019)

FAA approved BCA 
Voluntary SMS 
implementation 
(Dec. 2020)

Chief Aerospace 
Safety Office, SMS 
aligned (1Q2021)

FAA approval of 
operational BCA 
Voluntary SMS 
(June 2021) 



SMS Operating Environment

NAS 9927 Figure 1

• SMS is built upon existing safety 
processes:
• Design / Compliance
• Production / Quality (QMS)
• Continued Airworthiness (COSP)

• SMS Triggers are an additional layer 
of protection:
• Implementation of new systems
• Change of existing systems
• Development of operational 

procedures
• Identification of hazards or 

ineffective risk controls



Boeing SMS – based on FAA Part 5 aligned to ICAO Annex 19





Boeing’s Safety Risk Management Process



Safety Assurance

• Structured Safety Review Boards for safety decisions and risk escalation 

• Discreet mitigation and monitoring

• Regular review of process control metrics

• Confidential Employee Reporting

• Analytics exploration

• Internal audits



Safety Promotion

• Training and resources
− All Employee SMS Awareness Training 

− SMS Training for Managers

− SMS Training for SMS Practitioners

− SMS Employee Brochure - “My Role in SMS”

− SMS University 

− Newsletters

− InSite

− Podcasts

− Plasma screens

− Safety Promotion Center



Positive Safety Culture

Positive Safety Culture is a key enabler for SMS to be successful



Perguntas e Respostas


