
Management of 
Change

In Practice and Lessons



MOCs da CHC (data from: SQID System)



Non or Not Effective use of MoC Tool

• Change of Maintenance Control System (2012)

• 5 days after the change we move back to old system

• Intro one year later:

• Involvement of additional stakeholders (frontline team) (LL*)

• Introduction per acft types phased (LL*)

• Change in Staged Work Order process in Maintenance (2016)

• 3 months after the change, old process was being used instead

• Re-intro 3 months later with:

• Involvement of additional stakeholders (LL*)

• Additional monitoring Step post change (30-60 days) (LL*)

LL* = Lessons Learned



Non or Not Effective use of MoC Tool

• Base Demobilization Salvador (2014)
• Losses with local services contracts termination delay

• Assets transportation with missing items

• Other fiscal issues

• Base Implementation (2014)
• Actions post change not fully implemented

• LL*: Use of SQID system to track actions (MoC Module)



MoC Facilities Change (Hangars) at Macaé

• Objective – Operational Hangar overnight, no impact to Customers 

• Time Limitation

• Budget Constrain

• Smaller Space for same operation size

• RBAC 135 & 145 approvals

• Continuity of Operation in an acceptable level of Safety and 
compliance

• Return the Area to Airport Administration



Macaé Hangar

10,400 m2 1,300 m2

New hangarOld Hangar

Total area

2,500 m2 1,270 m2Built area

# arcft inside2 3

# arcft outside 0 (pátio)8



Other Cases - Success
• Increase in Cabo Frio Airport Operations due to Olympic Games and 

Jacarepagua Temporary Closure (2016)

• New operators

• Executive Aviation

• New Type Introduction – AW139 (2015)

• 3 months deployment

• OFPS Introduction (2016)

• 1 month working with old system

• Constant Check for performance post change

• New Customer in an existent base (2017)

• Introduction in 3 months

• Entity name Change (2017)

• Demobilization Uruguay Base (2016)
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Muito Obrigada!
Ana Claudia Galvão – CHC LAM

Ana.galvao@chcheli.com
mobile: +5521995329904

mailto:ricardo.kuhn@chcheli.com

