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“Intellectuals solve problems, geniuses 
prevent them”. - Albert Einstein
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ICAO Annex 19 ~ Safety Management

 Adopted February 2013

 Applicable November 2013
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Beyond Accidents
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Fatal Accident Rate: Aviation Week January 2016 
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Accidents Update: As at 30 June 2016

All Accident Rates Continue to Drop 



Revenue Passenger Traffic

1.7

2000 2010

2.9

2020

4.1

2030

6.3

Global passengers carried in billions
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SMS Basics 
 Complex business

 Safety is dependent on this “System”                                          

working

 SMS requires organizations to make                                                                  

data-based decisions and actions

 Dependent on the collection and analysis of correct 

information

 Must understand the system as a whole and the risks 

associated with it

 Shift of responsibility for safety risk mitigation
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The Implementation Experience:

Pains and Gains
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What were some Challenges?
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Varying Readiness of States and SPs
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Varying Interpretations of SMS
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System Commensurate with Complexity of Organization

1. What is most likely to be the cause 

of your next accident or serious 

incident?

2. How do you know that?

3. What are you doing about it?

4. Is it working?
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Organizational Structure
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Assumptions in Career Progression
 New qualifications and skills needed

 State and SPs
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Safety Management ~ Benefits
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Integration Wisdom Performance

Safety Management Summit



Integration
 Within and amongst                                                                                       

organization

 Merged analysis
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Seeing the Big Picture
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Improved Relationships

 Regulator / Service Provider

 Service Provider / Employees

 Service Provider / 3rd Party Vendors
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Gain Wisdom

December 201619

Wisdom
Applied Knowledge

Knowledge
Organized Information

Information
Processed Data

Data
Facts
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Performance
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Accidents Update: As at 30 June 2016

All Accident Rates Continue to Drop 
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Thank You


