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Gerencia de Estatistica

strictly confidenhtial



Roteiro
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v Objetivos
v Processo — Dados Estatisticos
v Sistema de Estatistica

v' Relatorios Operacionais
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Objetivos

Linhas Aéreas Brasileiras

A Coletar, validar, organizar, analisar, produzir e
fornecer dados confiaveis para Empresa e
Agencia Reguladora.

d Atender as normas das Portarias e IACs

strictly confidehtial



Linhas Aéreas Brasileiras

Entrada - origem

CCO
AEROPORTOS

CARGA

SABRE

NEWSKIES
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AZULCARGO

Processo

Coleta
automatica de
dados

Conferencia e
Analise de
dados

Relatorios
Operacionais

Processo
Dados Estatisticos

Saida - destino

Clientes

DIRETORIA
ANAC

ABEAR
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Sistema Estatistica
Linhas Aéreas Brasileiras B AV/TA RIFA S

% Definicdes Técnicas
Sistema desenvolvido internamente. Plataforma SQL e em Visual Studio.

* Funcionalidades
Importacao de dados (SABRE / NEWSKIES / AZULCARGO / HOTRAN)
Geracao automatica de arquivos contendo:
v' Dados Estatisticos
v’ BAV
v" Registro de Voo

+ Analise dos Dados
Verificar importacédo de dados
Identificar inconsisténcias
Validar dados

+ Saidas
Dados Estatisticos
Relatérios Operacionais
Relatérios ANAC

strictly confidehtial



Sistema Estatistica
Linhas Aéreas Brasileiras BAV/TARIFAS

g‘ "f http://azulstatistical.azul.corp/azulstatistical L~ X H " AZUL - BAV e Tarifas Aerop... ‘ ’ D
CONFIGURACOES TARIFAS || BAV | REL. OP. | FITA ANAC || SAIR @ AGENDA

Desenvolvido por:e GTAC AVIATION

Azul*s

BAV e Tarifas Aeroportudrias

strictly confidehtial




Validacao de Dados

Linhas Aéreas Brasileiras

Exemplo de Inconsisténcias:

v Numeracao de voo inexistente
v Numeracéao de voo nao regular — 9000
v Hotran inexistente

v Horério errbneo — Decolagem maior que Pouso

v’ Falta de Combustivel

v Outros

strictly confidehtial



Dados Estatisticos

Linhas Aéreas Brasileiras

| AZUJUL14 - Bloco de notas

Arquive  Editar  Formatar

Exibir  Ajuda

JOKAZUAZUL LINHAS AER140701140731

AZU0012603014070101
AZU0012603014070101
AZU0012603014070101
AZU0012603014070201
AZU0012603014070201
AZU0012603014070201
AZU0012603014070301
AZU0012603014070301
AZU0012603014070301
AZU0012603014070401
AZU0012603014070401
AZU0012603014070401
AZU0012603014070501
AZU0012603014070501
AZU0012603014070501
AZU0012603014070701
AZU0012603014070701
AZU0012603014070701
AZU0012603014070801
AZU0012603014070801
AZU0012603014070801
AZU0012603014070901
AZU0012603014070901
AZU0012603014070901
AZU0012603014071001
AZU0012603014071001
AZU0012603014071001
AZU0012603014071101
AZU0012603014071101
AZU0012603014071101
AZU0012603014071201
AZU0012603014071201
AZU0012603014071201
AZU0012603014071401
AZU0012603014071401
AZU0012603014071401
AZU0012603014071501
AZU0012603014071501
AZU0012603014071501
AZU0012603014071601
AZU0012603014071601
AZU0012603014071601
AZU0012603014071701
AZU0012603014071701
AZU0012603014071701
AZU0012603014071801
AZU0012603014071801
AZU0012603014071801
AZU0012603014071901
AZU0012603014071901

NE14070110SwWSIOSBCYO  002325AY10914000000011010118012681082000000000001007890027100000000000000000000000000422E195999
NCO25BCYD 0740000000000010073600229000000000000000000000000
NCO25BCYN 0080000000000000005300042000000000000000000000000
NE140702105WSI0SBCYO  002186AXA0902000000010959118012869079000000000002008310011600000000000000000000000000422E195999
NCO2s5BCYD 0610000000000010070500091000000000000000000000000
NCO2SBCYN 0180000000000010012500025000000000000000000000000
NB140703105WSI0SBCY0 00227 8AYR0912000000011011118012807090000000000002008200024900000000000000000000000000422E195999
NCO25BCYD 0730000000000000071300198000000000000000000000000
NCO25BCYN 0170000000000020010600051000000000000000000000000
NB140704105wWSI0OSBCYO  002281AXD09040000000110011180128690870000000000010087200132500000000000000000000000000422E195999
NCO25BCYD 0820000000000010082700135000000000000000000000000
NCO25BCYN 0050000000000000004500000000000000000000000000000
NB14070510SwWSI0OSBCYO  002129Ax10901000000011000118012797047000000000000005200009900000000000000000000000000422E195999
NCO25BCYD 0440000000000000046400073000000000000000000000000
NCO25BCYN 0030000000000000005600026000000000000000000000000
NB140707105WSI0SBCYO  002319AXE0902000000011001118012909077000000000001007210025600000000000000000000000000422E195999
NCO25BCYD 0570000000000000058000244000000000000000000000000
NCO25BCYN 0200000000000010014000012000000000000000000000000
NB140708105wsI0OSBCY0 (002182AYI0910000000011014118012688055000000000001005910002800000000000000000000000000422E195999
NCO25BCYD 0410000000000000045800019000000000000000000000000
NCO25BCYN 0140000000000010013300009000000000000000000000000
NBE140709105WSI0SBCY0  002162AXv0922000000011013118012704090000000000001008020007500000000000000000000000000422E195999
NCO25BCYD 0730000000000000063300063000000000000000000000000
NCO25BCYN 0170000000000010017000012000000000000000000000000
NB14071010SwWSIOSBCYO  002149AUB0913000000011005118025725074000000000000007770020400000000000000000000000000422E195999
NCO25BCYD 0640000000000000071200160000000000000000000000000
NCO25BCYN 0100000000000000006400044000000000000000000000000
NE14071110SwWSI0OSBCYO  002424AX50918000000011020118012864086000000000001008620022900000000000000000000000000422E195999
NCO25BCYD 0800000000000010083200224000000000000000000000000
NCO25BCYN 0060000000000000003500005000000000000000000000000
NB140712105WSI0SBCYO  002120AYW0912000000011007118012830094000000000004007560047100000000000000000000000000422E195999
NCO258CYD 0730000000000040063900398000000000000000000000000
NCO25BCYN 0210000000000000011600073000000000000000000000000
NB140714105wsI0SBCY0  002409AX00913000000011015118012767090000000000001010180018100000000000000000000000000422E195999
NCO25BCYD 0690000000000010085300145000000000000000000000000
NCO25BCYN 0210000000000000016200036000000000000000000000000
NBE140715105WSI0SBCY0  002731AYB0912000000011013118013154077000000000001006840027800000000000000000000000000422E195999
NCO25BCYD 0700000000000000063900259000000000000000000000000
NCO25BCYN 0070000000000010004500019000000000000000000000000
NB14071610SwWSIOSBCYO  002244AXT090800000001101111801269508800000000000300832800133200000000000000000000000000422E195999
NCO25BCYD 0830000000000010076500111000000000000000000000000
NCO25BCYN 0050000000000020007300022000000000000000000000000
NE14071710SWSI0OSBCYO  002427AYE0909000000011011118013003088000000000001009820022100000000000000000000000000422E195999
NCO25BCYD 0780000000000000087100206000000000000000000000000
NCO25BCYN 0100000000000010011200015000000000000000000000000
NE140718105WSI0SBCYO  002206AXv0918000000011015118012704101000000000000009720016400000000000000000000000000422E195999
NCO25BCYD 0760000000000000074200136000000000000000000000000
NCOZ2SBCYN 0250000000000000022900028000000000000000000000000
NB140719105wsI0SBCY0  002111AXF0903000000010955118012864081000000000000009410030500000000000000000000000000422E195999
NCO25BCYD 0630000000000000077000100000000000000000000000000
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Linhas Aéreas Brasileiras

Relatorios

Operacionais
Dados Estatisticos

PassageirosPagos| PassageirosGratis ASK_Etapa RPK_Pagos RPK_Gratis Load_SomentePago [Load_TotalEtapa| CargaPagaEtapa |CargaPagaEtapa
Mes Assentos Etapa Etapa R . . R . N .
. X Basica Etapa Basica Etapa Basica Etapa Basica Basica Combinada Basica
Combinada Combinada
jan/14 |2.463.879 1.761.681 43.638 1.892.169.044 | 1.466.381.390 39.350.072 77,50% 79,58% 1.572.221 1.768.600
fev/14 [2.071.035 1.562.959 33.514 1.454.508.364 | 1.181.324.114 28.398.197 81,22% 83,17% 1.720.134 1.955.728
mar/14 |2.122.545 1.581.419 37.294 1.509.218.364 | 1.201.733.747 31.879.744 79,63% 81,74% 1.859.666 2.092.609
abr/14 12.116.167 1.607.961 38.668 1.493.431.206 | 1.221.676.023 32.775.417 81,80% 84,00% 1.828.387 2.097.646
mai/14 |2.191.990 1.646.443 37.333 1.560.847.833 | 1.257.249.052 32.424.177 80,55% 82,63% 1.923.783 2.191.703
jun/14 12.178.688 1.583.388 31.641 1.593.910.632 | 1.253.393.509 25.851.392 78,64% 80,26% 1.812.568 2.077.486
jul/14 [2.359.169 1.716.837 37.924 1.700.384.109 | 1.355.736.544 31.707.942 79,73% 81,60% 2.263.892 2.582.865

1)Y; confidehtial




Relatérios ANAC

Linhas Aéreas Brasileiras

O Horas de Tripulantes (mensal/trimestral/anual) — IAC 3252

 BAV (Boletim de Alteracdo de Voo) — Semanal — IAC 1504/1502

O Registro de Voo - Diario — Portaria 791

(1 Dados Estatisticos — Mensal - Portaria 1.189

strictly confidehtial



Conclusao

Linhas Aéreas Brasileiras

Utilizacao e Melhoria do sistema BAV
(desenvolvido internamente) para o
atendimento da Portaria n® 1189 e
otimizacao da gestao dos controles

internos.

strictly confidential



